NEWTON
HOUSING
AUTHORITY

82 Lincoln Street
Newton Highlands, Massachusetts 02461

Telephone: (617) 552-5501 Michael Lara
Fax: (617) 964-8387 Executive Director
TDD: (617) 332-3802

April 11, 2025

NOTICE OF BOARD MEETING

Notice is hereby given in accordance with Section 23B of Chapter 39 as amended of the
General Laws that the Regular Session of the Newton Housing Authority Board of
Commissioners is scheduled as a virtual Zoom meeting on Friday, April 11, 2025 at 3:00pm
accessed by the following link:

https://us02web.zoom.us/j/81476238309?pwd=m9HoVOptaweWaGJ7ApiUJxxCQicSK3.1

Meeting ID: 814 7623 8309
Passcode: 034597

Michael Lara
Executive Director/Secretary


https://us02web.zoom.us/j/81476238309?pwd=m9HoVOptaweWaGJ7ApiUJxxCQicSK3.1

Newton Housing Authority
82 Lincoln Street

Newton Highlands, MA 02461
Michael Lara, Executive Director

Telephone: 617.552.5501
Fax: 617.964.8387
617.332.3802

TDD:

BOARD MEETING AGENDA
Regular Session
April 11,2025 at 3pm

1. Consent Agenda

A)
B)
C)

Vote to approve March 2025 Disbursement Report
Vote to amend February 25, 2025 Regular Session Minutes
Vote to approve March 14, 2025 Regular Session Minutes

2. After following all appropriate procurement procedures and careful review and study by the Staff of the Authority, NHA
management recommends approval of the following capital improvement votes:

A)

B)

C)

D)

E)

F

G)

Vote to approve Amendment # 12 to the Contract for Financial Assistance (CFA) 5001 in the amount of
$482,836.95 to cover the budget shortfall of $153,156.17 for FISH 211100 window replacement (New Hyde and
Centenary Village) and budget shortfall of $130,258.00 for FISH 211119, 20 Carter Street vacant unit turnover and
mold remediation. This CFA also includes an Aging in Place Award for $4,200. The Current CFA of
$4,479,844.94 will therefore be revised to $4,962,681.89 resulting in the above increase of $483,836.95.

Vote to approve a Change Order for Jupiter Electric Inc., FISH 211109 in the amount of $16,210.51 for costs
associated with requirements by the City of Newton Fire and Wire Department and associated additional material
costs These costs resulted from associated third party review of all project documents and on site work at all
locations.

Vote to approve a contract with Waltham Pest Services, 226 Lowell Street, Wilmington, MA for Integrated Pest
Management Services for a one year contract with a possible additional two, one-year terms in an annual amount of
$29,124.00. Monthly cost of the contract is $2,427.00. Additional services to be approved is Alternate No. 1 for
Bed Bug Control Services in the amount of $700.00 each treatment that includes 3 treatments.

Vote to allow Administrative approval for an IT Service Contract not to exceed $50,000. (RFP due 4/9/25 —
bids will need extensive review prior to final selection).

Vote to approve Change Order No. 1 for Mike’s Construction in the amount of $5,200.00 for required electrical
building code upgrades in New Hyde unit 304 kitchen renovations, FISH 211110.

Vote to approve the Certificate of Substantial Completion for Mike’s Construction Co., Inc. FISH 211110, New
Hyde kitchen renovations Unit 304. The date of substantial completion of the project is March 27, 2025.

Vote to allow administrative approval for the Executive Director to approve change orders in an amount not to
exceed 10% of the original contract value.

3. Executive Director Report

Old Business

Action

CPC Meeting

Update



